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Definition of
nature

“All the animals, plants and other things in 
the world that are not made by people, and 
all the events and processes that are not 
caused by people.”

co
ntext

research - context
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Giving a definition of the word “nature” is not simple. The concept 
of nature is still a source of scientific and philosophical debate as to 
what it may or may not include within its definition. One of the most 
common occidental meanings of “nature”, currently used in public 
policies, conservation science, or environmental ethics, describes 
it as what is opposed to humans, in contradiction with other former 
European representations and contemporary foreign ones.

Starting from the etymology of this word, the Greeks used the term 
“phusis” (φύσις), based on the verbal root for “growing, producing”, 
while in latin the used word “natura” derives from “natus” and it 
literally means “what is about to be born”. 
In a Christian vision nature is more perceived as a simple initial 
state, a decoration, in which the only power and force for change is 
man, under the grace of God. 

If we look at the modern definition in some of the major dictionaries 
as Collins English Dictionary and Cambridge English Dictionary, 
we can see how they do not include man directly, or just mention 
him partially or indirectly in the concept of nature.
When mentioning animals, some definitions include humans, 
while others do not. This vision highlights the fact that nature and 
man are perceived in everyday thinking as two separate entities. 
It is precisely from this way of perceiving things that is deriving 
the thought that man is superior to nature and has the freedom to 
shape and use it in his own way.

somos
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context

The current
situation

Since 1975, the total area of urban settlements has grown by ap-
proximately 2.5 times, accounting for 7.6% of the total land area 
and housing 3.5 billion people in 2015. Most of the world’s popula-
tion is projected to live in urban areas in the future and the share of 
people living in cities is projected to increase from 55% in 2018 to 
78% in 2050. By 2050, urban areas are expected to be home to 
about 7 billion people, 90% of which will live in low-income coun-
tries, mainly in small and medium-sized cities in Sub-Saharan Af-
rica and South Asia. Trends in urbanization are directly linked to 
environmental degradation: the increasing of urban areas is as-
sociated with rising energy consumption, greenhouse gas emis-
sions, air and water pollution and waste such as plastic.
Most environmental problems have often a global scope, and they 
can only be achieved effectively through a coordinated internation-
al approach. The environmental international agreements address 
a variety of topics, as climate change, biodiversity loss, land degra-
dation, air pollution and chemicals in the biosphere. 

research - context

In October 2021, the G20 leaders adopted a G20 leader’s decla-
ration, agreeing to limit global warming, take action to halt and re-
verse biodiversity, ensure preservation of land and ocean and plant 
1 trillion trees, all by 2030. 
In 2015, 196 Parties adopted the Paris Agreement, which set the 
goal of limiting global warming to 1.5 degrees compared to prein-
dustrial levels, to avoid devastating effects such as heatwaves and 
floods. Therefore, countries should accelerate effective actions to-
wards achieving the Paris Agreement aspiration and many of them 
have already announced different strategies to tackle the climate 
crisis and environmental degradation. The actions require rapid 
implementation and strengthening of existing national commit-
ments to reduce greenhouse gas emissions. To meet the target of 
limiting global warming to 1.5 degrees with a probability of about 50 
percent, net carbon dioxide emissions must be 45 percent lower 
by 2030 compared to 2010 levels and reach zero by 2050. There 
is evidence that achieving the Paris Agreement goal of limiting 
global warming to 1.5 degrees would also lead to limiting harmful 
ocean acidification, tackling ocean pollution from chemicals, plas-
tics and wastewater and protecting marine life.

somos
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All the agreements made between countries will hopefully be use-
ful and help us in changing the course of future events, but are all 
based on a single, misleading fact: humans are superior beings  
and can use nature as they wish to fulfil their needs and desires. 
Even if we actually got to stop and reverse the effects of our behav-
iours on the ecosystem, the reason behind it would still be wrong: 
we’re trying to change because, in this specific moment, it’s con-
venient for us as species, not because we deeply and truly care for 
Earth. Until we will keep looking at our world through the lenses of 
anthropocentrism, we will miss one of the key points of our exist-
ence and all the work we are doing now will be wasted. We need to 
change our mindset and start - or restart - to look at ourselves as 
part of nature, as beings made of the same material of plants, dirt, 
animals, stars. 

We want to contribute to redefining the concept of nature, mak-
ing it an integral part of our existence. Man has spent 99.9% of 
his time in natural environments and this explains why the human 
body has adapted to nature and is made to be part of it. Despite all 
the data showing the increase of urbanization since the nineteenth 
century and the fact that more and more people will live in cities in 
the future, we are fully aware that our genes don’t change in such 
a short time, so we live in a urban and modern society with a body 
designed for a natural environment. Therefore, considering us hu-
mans as nature is the first step towards changing our mentality 
and getting back to living more in touch with what is natural around 
us. This way, nature becomes a term to define the whole complex 
system made up of plants, animals, bacteria, mosses, fungi and all 
the other beings part of our ecosystem, including human beings.

research - context
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Our definition 
of nature

“The whole complex system made up of 
plants, animals, bacteria, mosses, fungi and 
all the other beings part of our ecosystem, 

including human beings.”

co
ntext

somos  

11



12 13

What about 
plants?

 humans and nature

If we think in terms of biomass, mankind’s weight in relation to the 
total weight of living beings is almost zero. The total biomass of 
living beings on Earth is 550 gigatons (Gt) of carbon, of which more 
than 80% is plants, while only 0.01% is humans. Despite that, the 
impact of human beings is enormous, causing the loss of more 
than half of the plants and about 85 % of the mammals since the 
start of hurbanization. 

Despite the extraordinary importance of plants in our ecosystem in 
terms of quantity and functions, human beings still find very hard 
to consider them as living beings. They are around us every day, 
but since they don’t seem to be animated - not in a way we can 
easily perceive - we keep seeing them as things. So we buy them 
and take them in our homes to use them as decorations, we shape 
them to achieve pleasing aesthetics, we don’t hesitate to cut them 
when we need it. Some of us try to take care of them, often whitout 
really knowing what we’re doing. For all these reasons, we chose 
plants as the main characters of our project, as carriers of our mes-
sage: we, the humans, are nature just as much as plants are. We 
depend on them for surviving and must start respecting and car-
ing for them, just as we would care for a friend, a family member 
or even a pet. By creating a deeper connection with them, we can 
learn new things about ourselves and gain a deeper understanding 
of our own nature, to finally stop considering ourselves as superior 
and feel part of our ecosystem again.

research - humans and nature
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hu
mans and nature

Starting from the assumption that without plants the earth would 
not and could not exist, we wanted to dedicate some space 
during our research to exploring the topic of plant rights. While 
we are all aware today of the Universal Declaration of Human 
Rights written in 1948, still few are actively questioning and de-
bating how to protect the rights of plants. At national level, there 
is no official document on the subject, only regulations and laws 
for the protection and preservation of old trees and forests. 
Internationally known and approved studies and researches show 
that plants are sensitive living beings with intelligence, able to 
communicate with each other and with other living organisms. 
However, they are still perceived as ‘objects’ or simple resources 
that can be exploited and used at will by humans. In most inter-
national legal systems, plants are considered the property of the 
owner of the land in which they are rooted. 

Plants’ rights
on Earth

As Alessandra Viola points out in her book “Flower Power”, all living 
beings today possess at least basic rights, including the right to 
life and security. Plants, however, have been left out. It is difficult for  
journalist to find a reason for this, other than the fact that they prob-
ably do not have rights because no one has yet taken to the streets 
to demand them. Viola goes on to say that “Italy and Europe are 
still lagging behind, but a real green revolution is within our reach, 
simple and free of charge: promoting a Universal Declaration of 
Plant Rights will give life to a second Renaissance and launch us 
into the future. Today, as then, it is a question of rethinking human 
relations with nature and of rediscovering our place in the middle of 
the living community (not on top of it or outside of it)”. Representing 
more than 80% of the living species on our planet, it is easy to 
understand the impact it would have on the system to recognize 
the rights of plants, thus forcing humans to change their approach. 
An exception is Switzerland, which in 2008 included in its legislation 
a law stating that ‘plants have a dignity and a moral value’, meaning 
that no one is morally allowed, without valid justification, to damage a 
plant, hinder its growth or compromise its chances of reproduction. 

Stefano Mancuso, a plant neurobiologist, also stressed the im-
portance of considering us humans not as the best species but 
as part of the system, since the concept of best requires a goal 
and since the goal of life is the survival of the species, humans 
are not the best. According to him, it is the ‘plant nation’, which, 
born hundreds of millions of years before any human nation, 
grants all living beings sovereignty over the earth. For this rea-
son, in his book ‘The Plant Nation’, he wanted to give voice to their 
reign and draw up a constitution based on eight fundamental ar-
ticles. His aim is to look at plants in a new way, to use them not 
only for what they have to offer us, but for what they can teach us.   
Given the current context, we also wanted to take up this cause in 
our own small way to change people’ perspectives on plants by 
drawing up a series of points to underline the rights of plants, in-
spired by the work of experts and human rights charters.

somosresearch - humans and nature
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Plants’
rights

16

2. Every plant has the right to life, 
freedom and safety. 

1. All the living beings part of Earth’s ecosystem 
must be treated with equal dignity and respect.

3. Every plant has the right to be born, grow 
and die according to their natural life cycle.

4.
Every plant has the right to grow and spread freely 
in the surrounding environment, in a relationship of 
mutual cooperation with all other living beings.

5. Every plant has the right to live in environmental 
conditions promoting safety and healthy growth.

6.
Every external intervention on plants and their life 
cycle, other than aimed at one’s personal survival, 
must be for the sole purpose of improving the 
living conditions of the plant.

somos
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hu
mans and nature

Learning 
from nature

In a similar context, we find really interesting to investigate the re-
lationship between nature and education, which we think can be 
experienced through three different approaches. 

In our society, when we think about this topic the first thing that 
comes to mind is learning about nature. We do it mainly in school, 
where we’re taught everything about our ecosystem from a sci-
entific point of view. Later on, some of us may continue learning 
for personal interest, but it often remains a one-way relationship: 
it’s us, human beings, studying nature to deeply understand it and, 
most of the times, learn how to use and shape it for our own profit.
A different approach is the one focusing on learning in nature, in-
creasingly popular today and concerns mainly plants. Examples of 
this can be all those initiatives aiming at creating greener spaces 
- indoors and outdoors - for studying and working. Thanks to all 
the studies done on nature, in fact, we know it has many benefits 
on our mental and physical well being, increasing productivity and 

making us feel good, more rested and relaxed. So, in this case, we 
actively seek a deeper connection with nature to benefit from it, 
but the relationship remains unilateral and the point of view is still 
the same: us, superior beings, trying to find ways to fit in as much 
as possible in the human society we created, taking advantage of 
nature to do so. When bringing plants indoors or decide to plant 
them in our cities to make them greener, we think about ourselves 
and the benefits we can get from it. But do we ever think about the 
consequences on plants?

This is where the third approach comes into play: learning from na-
ture. This kind of relationship is completely different from the two 
mentioned before: learning from someone requires that we under-
stand and accept that our role is just as important as the one of 
our “teacher”, that we are equal and must trust and respect each 
other. If we don’t do that and keep considering ourselves as supe-
rior, we’ll get defensive and will never be able to learn anything. So, 
learning from nature means recognizing that we are, in fact, part 
of it and that we can and should listen to it to deeply and truly un-
derstand ourselves. We believe this kind of relationship is the only 
one which can really allow us to change our mindset and connect 
with the ecosystem we are part of, because it’s based on respect 
and openness towards all that surrounds us. In this way, simple 
everyday action can reveal themselves as much more powerful 
than what we thought, capable of teaching us new ways of living 
and treating other living beings.

somosresearch - humans and nature
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We decided to choose as scenario a future in which our defi-
nition and perception of nature is shared by the Earth’s human 
population. We imagine a society living in complete symbiosis 
with the rest of nature, in which technology has developed more 
and more, learning from nature and helping humans to fulfil their 
needs in the respect of other beings. To get there, we think the 
first and fundamental step would be changing the way we think 
about ourselves and our relation with nature. We decided to po-
sition ourselves in a city in 2037, when we imagine some practi-
cal changes will have already happened but we will still need to 
face the real mindshift. In our 2037 city, we think the presence of 
plants in public and private spaces will drastically increase, as we 
will try to bring them indoors and to place them wherever there are 
space and the right conditions for them to grow and stay healthy.  
We also think the structure of cities will change: each neighbour-
hood will have green areas and, to minimize the need of using 
cars, will be designed so that people can easily find everything 
they need within a 10-minutes walk or a short bike trip. 

In a similar setting, we imagine people will have some food for 
thought to build and maintain a healthier relationship with nature, 
but will still be in need of a deep change of perspective, leading 
them to perceive themselves as nature. To achieve that, we find 
essential to design everyday solutions that will help find this new 
connection through practical actions, whose powerfulness lies in 
simplicity and in building connections with natural elements.

scenario

research - scenario

The first step 
of our 

transition

somos
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research - scenario

Humans 
against
nature

22

somos

Humans 
as 

nature

23



24 25

scenario

Our 
design 

goals

research - scenario

24

Main goal
To offer people simple ways to interact with plants on a daily ba-
sis, so that they can learn to see them as living beings, subject to 
change and worthy of care and attention.

 

Cultural transition and mindshift
Our goal is to help people learn how to live, collaborate with and 
take care of plants. We want to generate critical thinking, with the 
aim of changing the idea that humans are superior to other living 
beings part of nature, so that we can find the right balance again.

Challenges
Stimulating critical reflection on plants and their nature
Finding a balance between man and nature
Make a mindshift towards a more symbiotic life with what sur-
rounds us every day.

somos
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balance

change our mindset

lea
rn

sc
enario

research - scenario

empathize

26

How
may
we...

find a balance between 
humans and nature?

promote a different way of 
perceiving ourselves in nature?

build a deep relationship 
with plants?

understand the needs 
and language of plants?

somos
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Somos

Somos is an alternative pot to 
understand nature’s balance 
and learn to perceive plants in 
a different way.

product - what is somos
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About Somos

Somos is an alternative pot which allows you to create a new 
type of relationship with your plants by rethinking the interaction 
you have with them. Through a few simple everyday gestures, 
our tool aims at encouraging an initial reflection on our percep-
tion of plants and our relationship with them, to learn that they are 
living beings that communicate and perceive the world around 
them. More specifically, the tool is designed for understanding 
when plants need to be watered through a balancing mechanism 
based on the weight of the plant and on the one of a counter-
weight. Symbolically with our tool we are giving voice to the plants 
by allowing them to let us understand when they need attention 
and care. Somos also features a simple design, minimizing the 
parts and components needed for its function, as the real focus 
of the user should be on the connection with the plant and the re-
flection that emerges from it rather than being distracted by su-
perfluous elements. 

what is somos

product - what is somos somos
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product - what is somos

34

holes to fi t plants
somos

35



36 37

What can you  
learn using 
Somos?

Practical aspects

Mindshift

36

product - what is somos

Pla
nt needs

Pla
nts as living beings

Pla
nt growth

Rela
tionship

Somos is a tool that follows the 
plant in its overall growth.

Each user is led to discover what 
the plant needs for healthy and 
flourishing growth.

The user learns to take care of the 
plant from when it’s small 
throughout its whole lifecycle.

After using Somos with different 
plants it’s easy to understand that 
each plant is different.

Connecting and creating a 
different relationship with plants 
is a first step in changing our 
perception of the world around us.

The user learns to appreciate the 
beauty and complexity of a world 
in which he/she is not at the centre 
but only a small part of the system.

Through the relationship with 
plants the user can learn 
collaboration, how to live together 
and  understand others in a 
deeper way. 

Using Somos allows you to discover 
the world of plants and how to take 
care of them.

Somos is giving voice to plants, 
allowing them to communicate with 
humans when they need their 
attention.

Somos allows you to understand 
when a plant is changing its 
condition and needs care and 
attention, in particular it promotes 
a simple understanding of when to 
water the plant.

Through the use of Somos, the 
user is led to discover plants from 
a new perspective, as living beings 
that communicate and change 
over time.

Through the secondary activities 
related to the use of the object, 
the user receives new stimuli and 
knowledge about plants and the 
environment.

Changing one’s perception of the 
world of plants means seeing the 
world and one’s surroundings in 
a different way. 

37
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How to use
Somos

This section contains a brief explanation of how to interact with 
the product in order to use it correctly, guaranteeing the plant a 
healthy and optimal life and the user a conscious and engaging 
experience. Through simple gestures, users are led to take 
care of the plant, performing various actions that lead them to 
reflect and learn what the plant is telling them.  With the use and 
interaction of the product, the perception that users have with 
plants will therefore change, learning to know them, take care of 
them, and connect with them, understanding that they are a living 
being subject to change.

interaction

product - interaction

The packaging is opened and all elements 
are removed from the inside: the plant, the 
structure, the counterweifght and the in-
structions.

The structure is placed in the best location 
to ensure the right conditions for the plant, 
as described in the instructions.

It is necessary to read the flyer containing 
the information about the type of plant re-
ceived and the instructions for use given 
on it.

The plant must be watered to ensure 
optimum condition of the soil.

1

3

11.06.22

2

4

somos
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The plant is placed in the hole of the struc-
ture. Depending on the size of the pot the 
plant could be fitted in the bigger or in the 
smaller hole.

The counterweight is placed on the struc-
ture in the position that keeps the structure 
balanced.

5 6

Once the plant has been watered, it will 
return to a balanced situation.

After a few times, it is recommended to 
remove the plant from the additional pot 
and empty the excess water to avoid stag-
nation.

18.06.22

9 10

product - interaction

The structure is balanced and the plant is 
in the right conditions. 

When the structure is tilted, it means that 
the plant needs user attention and to be 
watered to bring it back into a balanced 
condition.

13.06.22

7 8

Once the plant has grown, the pot needs 
to be changed and the structure can be 
used to start a new cycle. User can order a 
new plant from our website.

When reinserting the plant into the struc-
ture, it is best to rotate it slightly to ensure 
more uniform growth and development.

27.12.2218.06.22

1211
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We designed Somos so that it could be purchased in different 
configurations, thus adapting to different types and sizes of plants 
and pots. At the moment of the purchase, the user can choose 
which type of plant to receive by supporting one of the partner 
associations. Also, Somos is characterised by its small size so 
that it can be placed comfortably in different places in the house, 
especially on tables, bedside tables, or other positions that 
ensure a healthy and ideal environment for the development of 
the plant. Based on the dimentions, the pot is intended for use 
with small to medium-sized plants, as the main purpose of the 
product is to help the user learn the needs of a plant and how to 
take care of it from a very young age. Once the user have used 
the pot for some months and the plant has grown he will no longer 
need to use it with the same grown plant and you can replace it 
with a new little plant. 
One of our requirements was to give the user more flexibility to 
use the product also with his own pots and plants, and not only by 
the one provided in the moment of the purchase, thus extending 
its life cycle. Since our product is based on certain principles of 
physics, especially the change of weight when a plant is watered 
or dry, and the related change of inclination of the structure, for 
the object to tilt it is necessary to have a counterweight that 
balances the plant with a specific weight based on the one of the 
plant and the pot itself and the ammount of water that is needed. 
For this reason, we have developed a number of different weights 
and it is our care to include in the purchase the one that suits the 
need of the plant. 

somosproduct - product specifications

Different 
configurations
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 product specifi cations

The material

46

Resistant Fragile

Light Heavy

Mouldable Intractable

Cold Warm

Renewable Finit resource

Waterproof Not waterproof

As far as plywood is concerned, our selection is based on 
our vision and the intrinsic values of our brand.Plywood is 
environmentally sustainable material because wood raw-
material stores carbon. PEFC and FSC certificates guaran-
tee that the wood raw material is from sustainably managed 
forests with legal logging operations. In addition, plywood 
manufacturing consumes less energy compared to e.g. al-
uminium, plastic or steel because the waste part can be 
reused making the lifecyle longer.

Why plywood?

somosproduct - product specifications
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We developed the packaging for the product that can be used to 
transport all the components and the plant from the place where 
it is physically purchased to the end user’s home. When design-
ing the packaging we took into account a number of necessary 
requirements, including the fact that it should be easily transport-
able, space-saving, structurally sound for the plants during trans-
port but at the same time allow them the air they need to survive.  
We also thought of a solution in which the plant could be added 
to the rest of the components when the product is collected by 
the user. We came up with a solution that develops vertically, 
guaranteeing useful space for the plant, which is embedded in a 
pre-cut piece of cardboard and has a handle from which it can 
be held and carried. In terms of the choice of materials, we chose 
FSC-certified recycled corrugated cardboard from a sustainable 
life cycle which is itself recyclable. As for the graphics, the idea is 
to have a few simple graphic elements in line with the style of the 
product, aimed at publicising the product itself, our mission and 
the partnership with the associations. In this case too, we opted 
for a soy ink, which is more sustainable than traditional ones.

 pr
od

uct specifi cations

The packaging

somos
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A fundamental part of the product are the instructions, extreme-
ly important to understand the needs of the plant with which the 
user will share his space and time. As each plant is different from 
the others, it will have particular needs in terms of positioning, 
watering, humidity and so on. In addition, the first time the user 
needs to understand our object and the properties that allow it 
to function, which is why it is useful to have a series of illustrat-
ed steps for the user to consult initially when opening the product. 
This is why we have included a flyer in the packaging, specific for 
the type of pot ordered and the plant received with it. 

 product specifi cations

Instructions

 product specifi cations

Instructions

 product specifi cations

Instructions

somos
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product - somos contextualized

Somos 
in home 

setting

somos
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Service

About han

Service
and system

Personas
and cjs

60
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service - about han

Han

Han is a start-up which 
connects local producers of 
sustainable materials and 
environmental associations.

60

somos
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our values

Han
Our customers are very heterogeneous, they can be people 
who are part or would like to be part of the initiatives of our 
partners, or people who have discovered Han and want to 
change their mindset and their relationship with nature. They 
can also be people with a strong passion for the environment 
and sustainability or the opposite. Han is made for everyone.

Openness to learning from plants 
We are open to gathering knowledge 
from what plants can teach us and see 
it as part of transition to seeing plants 
as living beings, rethinking about our 
relation with them.

Cooperation 
Mutual cooperation between humans 
and plants is at the heart of our mission. 

Respect 
We believe that respecting and honouring 

the rights and dignity of plants through 
everyday concrete actions can lead to 

the change in human perception of the 
relationship they have with plants. 

Responsibility 
We want to encourage people to take 

responsibility for their everyday activities 
and interactions with plants. 

service - about han

62

our mission

Han wants to change the perception that we, 
as human, have of nature through practical and 
concrete daily actions.

Starting from plants we can learn a new way of 
looking at nature, perceiving it as something we 
are part of and changing our point of view about 
the environment that surrounds us. 

Together we design new ways of living with 
nature, recognizing and promoting its rights and 
learning to communicate with it on a daily basis.

somos
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Our 
manifesto

about han

service - about han
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Humans as nature

We must respect plants’ rights

Learning from nature

Design with nature

Understand nature

Bring nature back

Human beings are part of Nature, made with the same materi-
al of Plants, Animals, Fungi and all the other components on the 
Earth’s ecosystem. We strongly encourage a genuine connection 
between humans and the other species living on Earth.

All humans must respect and protect plants’ rights through their 
everyday actions. We encourage a proactive behaviour to change 
our society’s mindset and believe that small individual efforts can 
lead to a big change and help us feel part of nature.

We believe learning can happen not just in a traditional way but 
also understanding and being open to gathering knowledge from 
what other living creatures can teach us.

We are aware of the global challenges we face as humankind and 
strive to accelerate our transition towards a better future for our 
planet. We value natural diversity and technological progress and 
believe they can work together and benefit from each other for a 
better future.

We believe in the importance of learning to recognise and re-
spect natural processes by listening and observing them. 
We think a deeper understanding of nature’s balances is one of 
the keys to a real and durable change in our approach.

We want to rewild and re-green the cities where we live. 
We strive to halt and reverse biodiversity loss and to develop so-
cially and environmentally sustainable cities.

somos
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System map

Information flow External companies for production

Material flow Han Start up

Financial flow External companies for partnerships

Product
manufactury

Plants

Plywood

Recycled 
paper

service - service and system
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Customer
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Suppliers provide all the materials to build Somos: paper 
for the packaging, plywood for the product itself and plants 
coming from a shared garden.

The environmental partners are bigger organizations collab-
orationg with Han by selling Somos. Parts of the revenues 
will be donated to these organizations to support them.

In the warehouse all materials are collected and managed by 
the logistic clerk, the delivery clerk and specialized workers. 

The start-up includes entrepreneurs, investors and many 
departments as accounting, marketing, customer care and 
product design. 

The online platform requires developers, customer care, 
a hosting service and content management.

Stakeholder map

68

Plywood
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Production
partnerships

service - service and system

service and system

70

Material supplier
In our company we incorporate environmentally friendly produc-
tion processes into our operations at multiple steps throughout 
the process. As a start-up company, we take personal responsi-
bility for the selection of our partners and material supplier, in fact 
our product and packaging are made from sustainable materials. 
We only select producers with a clear and defined environmen-
tal mission, who have greater ecological awareness and certi-
fications that guarantee the origin of the material from responsi-
bly managed forests according to strict environmental, social and 
economic standards. In addition, we rely on local producers who 
collaborate with the territory and the community that inhabits it, 
valuing and protecting every aspect of its improvement. With our 
eco-conscious partner suppliers we go towards being responsi-
ble for a minimized output of waste.

We partner with the organizations related to the production of our 
product: we have suppliers of recycled materials, manufacturers 
for the construction of the product’s components and plant sup-
pliers, which are produced by local shared gardens. We provide 
to the manufactury the design projects and they come back to us 
with all the parts, that they deliver to our warehouse in which it’s 
assembled in the packaging. A similar thing happens with plants, 
we ask our supplier for the type of plants we need, based on part-
nerships with the associations that will resell them.

Production chain

Pl
yw

oo
d 

- P
anguaneta

Panguaneta is an Italian family-run business, now in its third 
generation of producers based in Sabbioneta, along the 
banks of the river Po. It is the Italian and world leader in the 
production of poplar plywood, which comes from a short 
supply chain. Poplar has a faster growth cycle than other 
broadleaf trees and can be grown on marginal land, which is 
why it has historically been cultivated on the banks of the Po, 
as the company continues to do, creating a close relationship 
with the territory. Different thicknesses of PEFC and FSC cer-
tified poplar plywood are available in the catalogue, including 
PureGlue™, made of 100% Italian poplar with no formalde-
hyde, through an innovative non-toxic gluing system.

somos
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Pl
an

ts 
supplier

Pa
ck

ag
ing

For the production of the plants we rely on a shared garden 
in the interland of Milan, called Il giardino degli aromi that is 
a shared garden, with large outdoor spaces, greenhous-
es and indoor spaces for cultural initiatives and events of 
various kinds. They takes care of the planting and initial 
maintenance of the plants that we later sell in our product. 
This type of collaboration was chosen to help small local 
realities built by people who believe in a new concept of 
living with nature on a daily basis and who are socially 
engaged in creating a community. Han and l giardino degli 
aromi share many values, both environmentally and social-
ly, for this reason we support these realities economically 
by buying their products. At the same time it is possible for 
us to advertise Somos within the garden itself, for example 
with the volunteers who work there, who may want to buy it 
or give it to someone.

For the production of packaging we rely on a cooperative 
that deals with the creation of cardboard boxes, packaging 
and other advertising tools. Besides, offering the possibil-
ity to use recycled cardboard for the creation of our pack-
aging, this kind of company has an important social impact. 
In fact, the cooperative aims at promoting social integra-
tion by hiring people with disabilities and placing them in a 
common working environment. Our choice was made fol-
lowing criteria of environmental sustainability and inclusive-
ness, just like the choice of relying on shared gardens.

somosservice - service and system
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Han’s main 
components

service and system
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We are a company that has its own values, mission and vision, and 
communicates and promotes them through the design, and the 
collaboration with environmental associations. Our start-up acts as 
a mediator between companies producing eco-friendly materials 
and associations that promote initiatives, projects and activities 
related to sustainability. In this context han’s main objective is to 
design products that help the customers of our partners to get 
closer and closer to a new vision of nature. The aim in fact is to 
teach a new kind of environmental awareness that sees the total 
collaboration between human and nature.

It is the place where we store the products before the shipping. 
Here we put together the components of the product, structure, 
plant and packaging, preparing it for the delivery.

On the online platform people can do different things. They can 
buy our product, that is always the same but the type of plant 
changes according to the association with which it is sold. There 
is also a section for selling only plants and weights, without the 
pot, so that a customer who has already bought Somos can reuse 
it with different plants. They can also discover the information 
about our startup and its partnerships, their events and activities. 
It’s possible to get all necessary information and knowledge on 
nature topics including taking care of plants, plants rights, etc. in 
the part dedicated to the blog. 

Online platform

Warehouse

Han start-up

somosservice - service and system



76 77

Our 
environmental 

partnerships

ser
vice and system

76

As a start-up, we understand that our success depends on our 
relationship with society and the environment and that’s why we 
actively collaborate with relevant parties, such as industry organi-
zations, sustainable production companies and environmentally 
responsible initiatives, if our product and values are aligned with 
their mission.
We believe that one of the most effective ways to sustain the re-
alization of a more environmentally sustainable future is to sup-
port environmental organizations. These organizations are usually 
equipped with the background research and the action plan to fully 
serve their goals. By cooperating with them we are able to tackle 
mutual challenges and have a positive impact on people percep-
tion of nature. We’ve grouped them into three different categories 
- the local communal gardens, associations and initiative projects. 
We see these collaborations as a great way to fulfil our company’s 
mission towards making mind shift in perception of nature, and in 
particular plants. They then take care of selling and advertising So-
mos on their platforms and at their events, and we do the same 
through our networks, creating a return not only economically but 
also in terms of image.

somos

Environmental partners

Our environmental partners include associations and initiative 
projects that believe in our product and find it in line with their 
mission. A sales collaboration is created, in which they insert our 
product within their spaces or events, that we promote on our 
website. The physical touchpoints between our product and cus-
tomers are therefore through our partners, who are in charge of 
selling Somos. Customers know our product mainly through our 
partners, but also through shared gardens or our social platforms.

Commercial chain

service - service and system
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Eliante

One Tree Planted

Eliante is a non-profit social cooperative in the field of en-
vironmental sustainability focused on the issues of ed-
ucation, the protection of biodiversity, the promotion of 
energy efficiency and other topics. We support Eliante by 
contributing and donating a percentage of the revenue of 
our product to a specific initiative and obtaining a return in 
terms of image and reputation.

One Tree Planted is an environmentally conscious non-prof-
it organization that provides individuals, businesses and 
organizations the ability to easily support tree planting. 
As part of the ongoing contribution to this organization we 
donate a percentage of our sales, set up a recurring dona-
tion, and plant one tree for each product sold.

Main partners

ArboliaArbolia is a benefit company created to develop new green 
areas in Italy. By contributing to Arbolia, we support its af-
forestation and reforestation initiatives thereby showing our 
desire to make a positive impact on society and the planet 
and sharing this choice with our customers. This partner-
ship also gives us the opportunity to sell our product and 
gain visibility through the communication activities, spaces 
and events promoted and organised by Arbolia.

service - service and system

78

By buying our product customers support 
one of our environmental partners. 
They do something good for themselves, 
nature and the ecosystem.

Han x Arbolia

Plant: Tradescantia
Weight: 250 gr

Han x Eliante

Plant: Begonia Indian Summer
Weight:  400 gr

Han x One Tree Planted

Plant: Primrose
Weight: 150 gr

somos

79
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How we sell
Somos

During educational initiatives

Indirect sale

On our online shop

Direct sale

service - service and system

80

Asso
ciation’s stand

Asso
ciation’s platforms

So
mos

So
mos refi ll

Also on their websites, in the 
appropriate sections related to 
products / gadgets / donations 
will be present Somos, sold as 
the product of a collaboration 
between them and han, aimed 
at a new perception of the 
plants that we keep at home 
with us every day.

Obviously it will be possible to 
reuse Somos after the plant 
we bought with it has grown 
and needs to be transplanted. 
In fact, Han dedicates a part 
of its online shop to the sale of 
replacement kits, consisting 
of a new plant and a weight 
associated with it, in order to 
reuse Somos and start a new 
learning path with a new plant. 

It will be possible to find Somos 
in the stands of our partners 
during events organized by 
them or by other entities, so 
that they can sell our product 
as an additional gadget to the 
donations they receive for their 
initiatives or projects.

The product can be purchased 
directly on Han’s website, which 
customers can discover through 
advertising, word of mouth and 
seeing the product in shared 
gardens or in partners stands. 
Moreover, on the online platform 
clients will be able to buy Somos 
paired with three different plants, 
depending on which organization 
they decide to donate to.

somos
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service - personas and cjs

Dasha
“I love the trasformation 
of the city, I wish I could 
be part of it contributing 
with my positive attitude 
and passions”

82

Dasha is a 28 y.o girl, who moves to Milan 8 years ago to start the 
university. During these last few years, she has been able to per-
ceive all the changes that have taken place in the city and has 
been amazed and surprised by them. She would like to have the 
opportunity to be part of this change. One of her most frequent 
habits is to escape to the mountains as soon as she has a spare 
moment, as she loves climbing and skiing as well as spending 
light-hearted and enjoyable moments in nature with her friends.

Bio

somos

She likes camping and fires 
Loves to do outdoor trips 
She doesn’t spend a lot of time at home, cause she lives alone 
but she always wants to be surrounded by people.

She isn’t satisfied of her job so she’s looking for another one 
Listening to the news, she is afraid about the future 
Keeps killing her house plants

She wants to bring all the positive vibes of spending time in 
mountain in the city, living this same sensation daily. 
Being more connected with nature 
To get involved in new activities, she needs to receive new stimuli 
and get knowledge

Time spent in the nature           
Sociality                                     
Ecofriendly lifestyle                 
Knowledge about plants’ care    
Open-mindedness                     

Behaviours and habits

Pain points

Needs and motivations

Dimensions
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service - personas and cjs

Customer journey
Pre-service

Awareness Interest Buying

A
ct
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ns

To
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t
Pe
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Em
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ns

 a
nd

 t
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s

She participates 
to an event 

about enviro-
ment, where 
she listens to 
a talk about 

biodiversity held 
by Eliante

Conference
Brouchure

Conference 
speaker

Website

To get more 
information 
about the 

product and 
discover 

han and its 
initiatives better, 
she checks our 

website

Eliante’s stand
Product

Eliante’s team

After the talk 
she goes to 
the Eliante’s 
stand where 

she speaks with 
the team and 
she sees the 

product Somos

Eliante’s stand
Product

After getting 
more informa-
tion she buys 

our product and 
brings home the 

Begonia that 
she will take 

care of

Using the product

Product

She balances 
Somos,

adjusting the 
amount of 

water and the 
weight, 

garanteeing 
the plant the 
right condi-
tions to live

Product
flyer

Once at home 
she reads the 
included flyer, 
discovering all 
the information 
about the plant 

care and the 
product itself

somos

Using the product Keeping in
touchNew components Feedback

Post-serviceService

Website
Email

After receiving 
a reminder 

by email, she 
leaves a 

feedback 
about Somos 
on han web-

site

Product

A few days 
later, she 

notices the in-
clination of pot 
is changed, so 

she realizes 
she needs 

to check the 
conditions of 

the plant

Product

When the 
new plant 

arrives home 
she, thanks to 
her previous 
experience, 
understands 

very soon 
when the plant 
is communica-

ting to her

Website
Email

During this 
period Dasha 
has been in 
touch with 

han, through 
blog and 

newsletter, in 
fact soon she 
will take part 

in a workshop 
organized by 

one of our 
partners

Enthusiastic Satisfied

Product

She now 
has to  

 restore the 
balancing 
conditions 
after taking 
care of the 

plant

Product

After a while, 
she forgets 
to check the 

plant for a 
week, and the 
plants send 

her a messa-
ge reaching 

the maximum 
degree of 
inclination, 

showing that it 
needs care

Website

After a while, 
her plant 

grows so she 
decides to 
check our 

website to buy 
a new plant 

and weight, so 
she can reuse 
Somos with a 

new plant

“This conference is 
really interesting!”

“I didn’t imagine that 
they do all these 

interesting things.”

“This product seems to 
be useful for me!”

Focused

Impressed

Enthusiastic

“Oh wow, I think this is a good 
way to get involved in some 

environmental activities!”

Interested

“So much information! I never 
thought about a plant in this 
way but I’m sure that the pot 

is going to help me”

Perplexed

“Am I doing right? 
It seems pretty easy ”

Optimistic and agitated

“I’m learning so much, 
let me try the product 

with other plants.”

“Wow, it’s incredible how 
my communication with 

nature and my perception 
of her has changed!”

“This product is amazing 
and made me learn a lot, 
I discovered a wonderful 

system around plants life”

Confident

“That’s weird.. It seems 
like the plant is talking 
to me! Let me check”

Stunned

“ Oh poor plant, I totally 
forgot about it...”

Sorry and guilty

“I’m so sorry, I promise 
that now I will care 
more about you”

Determinated

“I really want to be involved 
in more initiatives on these 
important topics. This com-
pany and its collaborations 

pass a strong message”

Happy
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Riccardo
“I discovered the 
beauty of taking care 
of a common space, 
for a community that 
loves nature and 
wants to live with it.”

86

Riccardo is 25 years old student of law and he always lived in 
Milan with his family. In the light of recent green transformation 
of cities, he decided to take an active part in this by enrolling in 
the shared garden Il giardino degli aromi, which he attends twice 
a week since about 3 months. He loves animals very much, in fact 
he is a part-time dog sitter and thanks to them he has become 
accustomed to frequent the green areas of the city. 

He walks in the city garden a lot thanks to his work 
He likes spending time alone to dedicate to his passions 
He likes to do DIY objects as decoration

During the exam session hasn’t much time for his passions
He hates bad weather when he needs to go outside with his dogs

Having a healthy and active lifestyle 
He wants to be more eco-friendly 
He wants to improve his knowledge about the plants

Behaviours and habits

Bio

Pain points

Needs and motivations

somos

Time spent in the nature           
Sociality                                     
Ecofriendly lifestyle                 
Knowledge about plants’ care    
Open-mindedness                     

Dimensions

service - personas and cjs
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Customer journey
Pre-service

Awareness Interest Buying

A
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t
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Riccardo goes 
to Il giardino 

degli aromi like 
every Wedne-
sday but today 
there is a staff 
meeting, held 

by Han’s team, 
explaining the 
new collabora-
tion between 

the garden and 
the start-up

Garden

Garden’s team
Han’s team

Garden

Garden’s team
Han’s team

After explaining 
all the details 
of the colla-
boration, the 

product is also 
presented and 
some Somos 
are left in the 

reception area 
in order to sell 

them

Han’s team

Garden

Instagram 
profile

After the mee-
ting Riccardo is 
very interested 

in han and 
decides to 

talk personally 
with the han 

team, to know 
them better 
and starts to 

follow them on 
instagram

Garden’s team

Garden

In the garden 
begins the 
sowing of 

plants that will 
then complete 
Somos within a 

month

When the 
seedlings are 

ready Riccardo 
decides to 

check again 
han site to 

buy a Somos 
and try this 
interesting 

product

Website

He decides 
to buy a 

Tradescantia 
and donate 

to Arbolia be-
cause he likes 
their initiatives 

very much 

Website

Em
ot

io
ns

 a
nd

 t
ho

ug
ht

s
somos

Receiving 
the product Using the product Keeping in

touchGift it

Post
serviceService

Website

After his expe-
rience with 

Han he conti-
nues to know 

about their 
initiatives in 

the garden but 
also because 
he follows the 
blog, especial-
ly the theme of 

plant rights

Product
flyer

He receives 
the product 

directly at his 
house. He 
reads the 

included flyer, 
discovering all 
the information 
about the plant 

care and the 
product itself

He decides 
to gift a new 
Somos to a 
friend of him 
who is not a 
plant expert, 
so it can be 
very useful 

to her

WebsiteWebsite

He decides 
to gift her a 
primrose by 
donating to 

One tree plan-
ted because 

she knows that 
her friend ca-
res a lot about 
reforestation

Product Product

A few days 
later, he 

notices the 
inclination 

of pot is 
changed, so 
he realizes 

he needs to 
check the 

conditions of 
the plant

Product

He balances 
the pot, 

adjusting the 
amount of 

water and the 
weight, ga-

ranteeing the 
plant the right 

conditions 
to live

Riccardo 
learns very 

quickly 
thanks to his 
experience at 

the garden, 
but he finds 
it useful to 

have a sort of 
“reminder” for 
when he has 

to check it

“Wow, who knows what 
this is about! these types 

of collaborations are 
usually very interesting..!”

“All the talk and initiatives 
related to plant rights are 
really interesting, I’ll ask 

them more about it.”

“Let’s do this!”

Curious

Impressed

Excited

“What a great search for 
manufacturers they did, 

plus it looks really helpful”

Interested

“It would be nice to try Somos, 
in the end it is a way to have a 

plant that I grew myself !”

Enthusiastic

“Let’s see what the 
associations are, they 
all seem interesting.”

Focused “It’s a really nice way to feel 
more connected to my plants 
and it helps me remember to 

check on them.”

“Clara would love if 
for her plants!”Satisfied

Inspired

“It seems very easy 
to use but i want to do 

everything right..”

Careful

“How nice I can combine a 
useful, ethical and personal 
gift in one gesture, I ended 
up planting this primrose..”

Proud

“I took care of this plant 
at the garden but didn’t 

know all this stuff”

Surprised
“I understand you need 
water, it seems like you 

are talking to me!”

Stunned

“I really want to be involved 
in these important topics. 
Han and its collaborations 
pass a strong message”

Interested

service - personas and cjs
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about somos

Creating 
Somos

branding - about somos
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For a long time she gave us the opportunity of an 
incredible journey. She gifted us our home. 
She gifted joy, moments, stability, connections. 

Then, we met power and took advantage out of it.
We took control from something that wasn’t meant 
to be ours, and with great powers, you know, 
great responsibilities, right?

Now it’s time to open our eyes to this moment 
and embrace change.
A new era might start with a single idea, a single 
intention, a small and significant action.

We are now totally out of balance with her. 
Our part didn’t respect its place and then we’ve 
put too much weight.

We’ve put one, thinking it wasn’t enough.
We’ve put two without caring, having no clue.
We kept going, forgot about knowing.

We can’t decide for others but for ourselves.
We can’t control the world, but our intentions, 
our decisions, our actions.

What path do we want to take?
Should we take out some weight?

We need to relearn, reinvent.
Know our place and balance our home again.

There is no she and us. We are one.

somos

Somos’ storytelling
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our vision

To change the perception we have of nature we want 
to focus on plants, helping people to see them as 
living beings through practical and concrete actions. 
We believe the positive impact we make on our 
society's mindset doesn’t stop with us, it encompasses 
everyone we work with. For this reason we partner 
with the associations involved in the different types of 
environmental initiatives. Together we design new ways 
of living with nature, recognizing and promoting its rights 
and learning to communicate with it on a daily basis.

branding - about somos

We imagine a society living in complete 
symbiosis with the rest of the ecosystem, 
in which humans have learned to respect 
and collaborate with nature, discovering 
a new balance.

94

Somos

naming

“Somos” is the translation of the portuguese word 
“are” considering the sentence “we are”. The origin 
of naming came through the development of the 
product storytelling with a strong meaning. 
We wanted to highlight that we are our decisions, 
actions, intentions. We are responsible for change. 
And above all, we are nature. We are one. 

At the same time, “somos” is a palindrome, that is, 
a sequence of characters which, read backwards, 
remains unchanged. There is symmetry in its form, 
demonstrating the message of balance that we 
want to convey with our product.

somos
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We strive to highlight how the product allows people to change 
their perception of plants and develop a true relationship with 
them. Our voice is impactful, resilient, and friendly. We do not 
intend to make people feel guilty or promote a romantic and naive 
view of our relationships with nature but, on the contrary, make 
them think about and be aware of possible ways of change and 
actions they can take on a daily basis. Our tone of voice is re-
flected in the slogans associated with the product advertising, 
in the typology of posts on social media and in the aesthetics of 
our website. All these touchpoints are characterized by simple 
phrases and graphics that intrigue users as they want to lead 
to a reflection on the issues we care about. Advertising through 
posters, flyers, etc. is more focused on raising awareness of Han 
and Somos, while social media are used primarily to promote col-
laborations and initiatives.

 
about somos

Tone 
of voice

Friendly
Corporate

Casual
Formal

Irreverent
Respectful

Enthusiastic Matter of fact

Funny Serious

somos

97

branding - about somos



98 99

visual identity

We opted to keep the logo simple, going along with the proposal 
of the service. We used the standard logo for branding titles, ap-
plying details to further characterize the product: the use of the 
curved lign identifying the shape and balance, the rotation of the 
“o”’s counter and the inversion of the last letter to highlight the 
naming symmetry. The logo was designed starting from the font 
Kaftan, which has then been modified in kerning and in specific 
traits and shapes to obtain a simple yet balanced result.

The primary color of our palette is a dark green, while de second-
ary ones are a lighter green, a bold pink and a neutral tone. The 
two shades of green are a classical reference to nature and, when 
used with pink, they create a strong contrast, representing and 
suggesting nature’s habit of finding a balance even between very 
different elements. 

Palette

Logo and
palette

Hex: 417661 Hex: EB576B Hex: F2F2ECHex: A7CD80

R: 66

G: 118

B: 97

R: 235

G: 87

B: 107

R: 247

G: 242

B: 236

R: 167

G: 205

B: 128

C: 75

M: 33

Y: 63

K: 20

C: 0

M: 78

Y: 43

K: 0

C: 4

M: 5

Y: 8

K: 0

C: 42

M: 0

Y: 62

K: 0

The counter of the letter “o” 
was tilted to demonstrate the 

dynamism of the product, tilting 
depending on the plant’s state. 

The last “s” was inverted in order to 
emphasise the concept of balance, 
present in the palindrome word itself 
and key point of the project.

The curved element refers 
to the shape of the product.

Logo variations

Logo construction

somos
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Kaftan Serif Regular
ABCDEFGHIJKLMNOPQERTUVWXYZ
abcdefghijklmnopqrstuvwxyz
0123456789
!”£$%&/()=?^°+àèìòù 

 

visual identity

Typography 

The first font, Kaftan Serif, is used in titles. It comes from the need 
to have an expressive, but at the same time elegant and organic 
font to evoke the forms of nature. On the other hand, the choice of 
Suisse Intl Light, a sans-serif font, for the main body of text stems 
from the desire to maintain a minimal and clean approach in line 
with the design choices of the product and to ensure high reada-
bility of the texts.

Suisse Intl Light
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
0123456789
!”£$%&/()=?^°+àèìòù 

branding - visual identity

We are 
nature
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1. Ideation 
At the beginning of our process we brain-
stormed the ideas about learning in the 
future. We used the “How Might We...” tool 
that helped us to come up with our first raw 
concepts - Emotional reader, Time zone 
productivity enhancer and Fluid knowl-
edge exchanger inside the Universal Uni-
versity scenario

2. First concept generation 
At this step we focused on outdoor spaces 
and developed three concepts that were 
presented to other students during the 
first exhibition - Cocoon, Sound shell and 
Trianglearn. Taking in consideration all the 
feedbacks, the best option seamed to 
be to focus on the relaxation and privacy 
aspects of Cocoon and the focus and con-
centration aspects of Sound Shell, cre-
ating a new concept that would combine 
both studying and relaxing.

Ideation process

114
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3. Research
We realized that our concepts were too 
human-centric and that it is necessary to 
take into account the context of the en-
vironment to generate solutions. This 
brought us to the research about green 
cities and the relationship between nature 
and learning process. As the foundation 
of our vision we decided to focus on the 
mind shift to propose the idea of humans 
as nature by seeing themselves as part of 
nature and learning from nature.

4. Brainstorming
We generated new concepts focusing on 
bringing educational benefits from nature’s 
systems and the behaviours it adopts on a 
daily basis, specifically “slowness and cy-
clicality” and “adaptation and collabora-
tion”. We proposed a Calendar based on 
nature cycle and a Collector of sounds of 
nature. According to the feedback, our 
ideas were too general and we needed 
to focus on specific solutions and find 
case studies of the relationship between 
humans and nature.

115
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5. Brainstorming
By focusing on the connection with trees 
we proposed a concept about hugging 
trees. Also, we brainstormed on how 
human can perceive the world from a dif-
ferent point of view, inspired by snails’ per-
ception. This is how our Snail eyewear 
concept was created. After feedback, we 
realized that we need to focus on some-
thing practical, not exploitation but regen-
eration, that we could manage to do in a 
short amount of time.

6. Brainstorming 
We came up with ideas about a conversa-
tional tree object, a tree time capsule, a 3D 
map for forest preservation and connec-
tion and an object to listen and spend time 
in nature. According to the feedback, we 
needed to eliminate the tree time capsule 
and Tree light ideas, choose one of other 
good ideas and develop it better.

116

Ideation process

7. Development
We developed the ideas about an Interac-
tion map with trees and created a proto-
type of the model. Our product looked nice 
from an aesthetic point of view, but there 
was no big value of it and again it was too 
human-centric.

8. Brainstorming
At this stage we decided to focus on 
plants and developed plants’ rights. This 
new idea to change humans’ perception 
of plants brought us to creating the follow-
ing concepts - Symbolic flower, Feel it and 
Tool kit. The first and the third ideas had 
success, but still both of them needed to 
be developed better. We decided to go for 
the third one.

117
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9. Somos ideation
We dropped the idea of the tool kit 
because we wanted to find an object that 
was more common and immediately re-
minding of plants. So we decided to focus 
on the world of pots and on how they could  
teach something to its user. We thought 
this would be possible through movement 
and balancing mechanisms that depend 
on the plant’s needs. First we tested with 
a prototype and researched all the neces-
sary things about physics and plants. Then 
we developed the form and service around 
the product.

118
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10. Somos development
We presented Somos product and the 
service behind it. According to the feed-
back, we needed to develop the shape 
better and make the object more flexible 
for different sizes of plants and different 
objects as counterweights. We had two 
options: 1. let people use different things 
in their house as counterweights for bal-
ancing the plant by adding gamification 
part to our product; 2. give people only one 
specific counterweight and thereby make 
them focus on the plant and on taking care 
of it. We decided to go for the latter. As for 
the service, we changed our idea from Han 
as an association to a start-up that part-
ners with other associations.

119
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Calculations 
and testing

prototyping

First we studied the physics of the finished product and possi-
ble solutions in maximum detail in order to better understand 
the requirements for the specifications such as dimensions, 
weight, distance, angle, etc. to use the product’s parts correct-
ly and efficiently. Then we built a prototype to test and under-
stand how our product can work with the plant as well as to iden-
tify inconsistencies with the requirements as soon as possible. 
It also allowed to understand what kind of counterweight was 
needed to develop further. We have studied the principles of 
physics related to the change of weight when a plant is watered 
or dry and tested different counterweights with a specific weight.  
We developed a number of counterweights - for small to medi-
um-sized plants of about 150 g and 250 g is sufficient, up to 
larger plants for which about 400 g of counterweight are needed.
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Identifying
aestethics

prototyping

After studying the more technical aspects, we began to think 
about how to treat the surface of Somos. We initially thought of 
creating holes in the semicircular faces, but we realized that they 
would create a visual imbalance. Then we thought about laser en-
gravings, but the risk was to distract attention from the main func-
tion of the object, which is to look at the plant. In the end we opted 
to leave the object as simple as possible, so that the inclina-
tion would be clear and the attention would fall only on the plant, 
without creating patterns that could look like measuring scales 
that were not useful to the object itself.

122 123
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Final 
development

prototyping

After several cardboard prototypes, we started making wooden 
prototypes, first laser cut and then by hand. The first test proto-
type was laser cut to see the effect of the dark edge on the object, 
which could have helped the user to perceive the inclination of 
Somos. Seeing the result we decided to make a hand-cut proto-
type because the black edges contrast too much with the color of 
the plywood and was not useful to the understanding of the tool. 
We then thought of a packaging for the transport of Somos when 
it is delivered in person, based on criteria of portability and sim-
plicity, so that the various components can fit together.

124 125
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Technical drawings
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Research 
about plants

about plants

When choosing specific plants for our product, we focused on 
some main requirements-plant resistance that is good for people 
who learn how to take care of plants and do it for the first time, 
as well as adaptable plants that are able to survive in conditions 
when a person does not always give the plants the necessary 
amount of water. An important requirement was also the plant’s 
need in absorbing lots of water since watering plants is the main 
idea of our product’s mechanism and the main action people do 
for taking care and learning with our tool.

For example, Tradescantia, as one of the selected plants based on 
the research, resists short periods of drought, as well as excess 
water. The ideal condition to grow for this plant is to always have a 
slightly humid substrate, it’s needed to be moistened generous-
ly twice a week in summer and once in winter. Moreover, Begonia 
and Primrose also met the requirements described above. 
Besides, we also studied the materials of the pot and analysed 
the characteristics, advantages and disadvantages of each one in 
terms of using it for growing plants. Our choice fell on clay materi-
al that has a variety of benefits when used for planting pots. Clay 
pots provide a healthy environment for most plants and that was 
the most important criterion.
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